
   

UNIVERSITY OF FLORIDA 
College of Public Health and Health Professions 

Healthcare Leadership: Skills and Styles (HSC 4184) 
Fall 2018 

 
 
INSTRUCTOR:  

 
Jayne-Marie Raponi, MPH 
PhD Student, Social and Behavioral Science 
College of Public Health and Health Professions 
Office Hours: Thursday 11:30am-12:30pm and by appointment (in PHHP) 
Email: jmraponi@ufl.edu 

 
TEACHING ASSISTANTS:  

 
Dawit Rumicha (drumicha1@ufl.edu) 
 Office: TBD 

Office Hours: TBD and by appointment 
Danielle Cucchiara (dlivey@ufl.edu) 
 Office: Center for Environmental and Human Toxicology Office 107 

Office Hours: Tuesday 1pm-2pm or by appointment 
Kayla Dub (kayladub@phhp.ufl.edu) 
 Office: TBD 

Office Hours: Thursday 11:30am-12:30pm or by appointment 
Kevin Norton (norty264@ufl.edu) 
 Office: TBD 

Office Hours: TBD and by appointment 
 
CLASS TIMES:  

 
Lecture: Thursday 6th-7th periods (12:50pm - 2:45pm) – HPNP Auditorium (Room 1404) 
Labs: Wednesday 5th per/6th per/7th per/8th per 
           Thursday 3rd per/ 4th per (1 hour; see last page for schedule)  

 
COURSE MATERIALS: 
 
There is no required textbook for this course; however, reading and viewing materials will be assigned. 
Some of them are available online and the links will be provided. 
 
Students will be asked to purchase a code to complete the CliftonStrengths for Students CliftonStrengths 
assessment. This code can be purchased here: https://www.strengthsquest.com/234665/top-clifton-
strengths-students.aspx?mpp=1&g_source=link_sq3&g_campaign=item_225683&g_medium=copy  
 
Select a quantity of 1 access code. It is recommended that you register using your @ufl.edu e-mail.  
 
 

mailto:dlivey@ufl.edu
https://www.strengthsquest.com/234665/top-clifton-strengths-students.aspx?mpp=1&g_source=link_sq3&g_campaign=item_225683&g_medium=copy
https://www.strengthsquest.com/234665/top-clifton-strengths-students.aspx?mpp=1&g_source=link_sq3&g_campaign=item_225683&g_medium=copy


   

COURSE DESCRIPTION 
 
This course is designed to provide students with knowledge and an understanding of the importance of 
leadership in the healthcare industry.  Lectures, guest speakers, small group discussions and in-class 
activities will be used to accomplish the course’s objectives. 
 
 
COURSE OVERARCHING GOAL 
 
Upon successful completion of this course, students will be able to outline the importance of leadership 
skills in health professions, assess the relevance of leadership skills to their future professional role in 
the healthcare industry, and successfully utilize leadership skills in varied scenarios related to healthcare 
environments. 
 
COURSE OBJECTIVES 
 
After successfully completing HSC 4184, students will be able to: 
 
1. Outline the importance of leadership skills in health professions so that the advantages of quality 

leadership are associated with desired health outcomes and healthcare performance. 
1.1. Predict how successful leadership will positively affect health outcomes and healthcare 

performance in various scenarios. 
1.2. Illustrate the impact that quality leadership has upon health outcomes and healthcare 

performance. 
1.3. Describe the attributes of successful healthcare performance. 
1.4. Discuss how positive health outcomes are determined. 

 
2. Assess the relevance of leadership skills to future professional roles in the healthcare industry so 

that future job performance is correlated to the quality of leadership displayed. 
2.1. Relate various professional roles in the healthcare industry with core leadership skills so that 

the functions of the role align with leadership skill priority. 
2.2. Describe various professional roles in the healthcare industry so that their primary functions 

are addressed. 
2.3. Associate successful leadership with factors that contribute to successful job performance. 

 
3. Utilize leadership skills in varied scenarios related to healthcare environments so that desired 

outcomes are realized. 
3.1. Differentiate between the major leadership styles so that their characteristics can be aligned 

with varied scenarios. 
3.2. Describe the major leadership styles so that their key characteristics are addressed. 
3.3. Describe the core leadership skills such as effective communication, team management, 

problem solving, decision making, time management, project management, vision casting, 
motivating others, integrity, developing others, etc. 

3.4. Associate leadership needs with unique scenarios related to healthcare environments. 
 
 
 
 



   

COURSE POLICIES 
 
Make-Up Work: Students are allowed to make up course work ONLY as the result of illness warranting a 
medical excuse or other unavoidable circumstances, consistent with College and University policy.  Late 
assignments not resulting from one of these circumstances and not pre-arranged and approved by the 
student’s TA or Course Instructor will NOT be accepted and will NOT receive credit for the assignment. 
 
Attendance: Students are expected to attend ALL lectures and lab sessions. However, we realize there 
may be justified instances where you may need to miss certain sessions, as stated in UF’s Attendance 
Policy. For more information, see 
https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx#absences. Therefore, only 10 
lectures and 10 labs will count toward your final grade. Consult your personal calendar early in the 
semester and use the “allowed” absences wisely. PLEASE AVOID SCHEDULING DOCTOR APPOINTMENTS, 
PROFESSIONAL OR PERSONAL BUSINESS DURING CLASS AND LAB TIME. IT IS UNPROFESSIONAL AND 
UNCOLLEGIAL. 
 
Laptops/Tablets/Cell phones: Lecture will be a technology free environment. However, students will be 
asked to complete in-class quizzes via Canvas, and might need to use laptops or tablets for lab activities. 
As such, everyone is required to bring a laptop, tablet or cell phone capable of accessing Canvas to lab. 
Students are expected to conduct themselves maturely and professionally and NOT use their devices for 
reasons unrelated to the course. Students violating this policy may be asked to leave the lecture/lab and 
will not receive credit for the day. Cell phones MUST be silenced during lectures and labs. 
 
Communication Guidelines: The preferred method of contact is through email.  Please contact your lab 
TA first.  If further assistance is needed, please contact Jayne-Marie Raponi. 
 
Academic Integrity: Students are expected to act in accordance with the University of Florida policy on 
academic integrity.  As a student at the University of Florida, you have committed yourself to uphold the 
Honor Code, which includes the following pledge: 
 
“We, the members of the University of Florida community, pledge to hold ourselves and our peers to 
the highest standards of honesty and integrity.“  
 
You are expected to exhibit behavior consistent with this commitment to the UF academic community. 
On all work submitted for credit at the University of Florida, the following pledge is either required or 
implied: 
 
 “On my honor, I have neither given nor received unauthorized aid in doing this assignment.” 
 
It is your individual responsibility to know and comply with all university policies and procedures 
regarding academic integrity and the Student Honor Code.  Violations of the Honor Code at the 
University of Florida will not be tolerated.  Violations will be reported to the Dean of Students Office for 
consideration of disciplinary action.  For additional information regarding Academic Integrity, please see 
Student Conduct and Honor Code: 
https://www.dso.ufl.edu/sccr/process/student-conduct-honor-code/ 
 
Accommodations for Students with Disabilities:  If you require classroom accommodation because of a 
disability, you must register with the Dean of Students Office (http://www.dso.ufl.edu) within the first 

https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx#absences
https://www.dso.ufl.edu/sccr/process/student-conduct-honor-code/


   

week of class. The Dean of Students Office will provide documentation to you, which you then give to 
the instructor when requesting accommodation. The College is committed to providing reasonable 
accommodations to assist students in their coursework. 

Inclusive Learning Environment  
Public health and health professions are based on the belief in human dignity and on respect for the 
individual. As we share our personal beliefs inside or outside of the classroom, it is always with the 
understanding that we value and respect diversity of background, experience, and opinion, where every 
individual feels valued. We believe in, and promote, openness and tolerance of differences in ethnicity 
and culture, and we respect differing personal, spiritual, religious and political values. We further 
believe that celebrating such diversity enriches the quality of the educational experiences we provide 
our students and enhances our own personal and professional relationships. We embrace The University 
of Florida’s Non-Discrimination Policy, which reads, “The University shall actively promote equal 
opportunity policies and practices conforming to laws against discrimination. The University is 
committed to non-discrimination with respect to race, creed, color, religion, age, disability, sex, sexual 
orientation, gender identity and expression, marital status, national origin, political opinions or 
affiliations, genetic information and veteran status as protected under the Vietnam Era Veterans’ 
Readjustment Assistance Act.” If you have questions or concerns about your rights and responsibilities 
for inclusive learning environment, please see your instructor or refer to the Office of Multicultural & 
Diversity Affairs website: www.multicultural.ufl.edu 

 
COURSE ASSIGNMENTS AND GRADING  
 
Attendance & Participation  
Each week, students will receive points for lecture attendance, as well as lab attendance and 
participation.  Attendance to 10 lectures and 10 labs will count toward your grade. To receive full credit, 
students are expected to come to lab prepared and to actively and respectfully participate in 
activities/discussions/presentations. SIMPLY ATTENDING LAB BUT NOT PARTICIPATING WILL EARN YOU 
1 POINT (OUT OF 2).  
 
Team Presentation—Lessons Learned and Perspectives (in lecture) 
Teams of 4-5 students will be created (within each lab) at the end of the first week (after drop/add). 
Each team will be responsible for creating a “Personal Best Leadership Project” The team’s task is to 
make a 10-minute presentation accompanied by a PowerPoint presentation. More information about 
the required content and grading criteria will be provided at a later time. 
The presentation must be uploaded to Canvas by 11:59am on the day of the presentation. Only one 
team member is required to upload the assignment. Presentation Dates will be added to the syllabus 
following the creation of groups.  
 
Team Presentation—Healthcare Leadership Cases (in lab) 
The same teams as in the assignment above will collaborate on this assignment. Each team is to identify 
a real-life case involving leadership/managerial decisions in the field of health or healthcare. These 
topics can be based on personal experience or on current events. You must submit your proposed case 
study topic to your TA for approval as indicated below. The team’s task is to make a 15-minute 
presentation of the case in their assigned lab, create 3 discussion questions and lead a 10-minute 

http://www.multicultural.ufl.edu/


   

discussion with their peers. More information about the required content and grading criteria will be 
provided at a later time. The presentation and discussion questions must be uploaded to Canvas by 
11:59pm on the day of the presentation. Only one team member is required to upload the assignment. 
 
Peer Evaluations 
At the end of the semester, students will be asked to evaluate each of their team members on their 
availability and willingness to contribute to the team assignments, as well as the quality of those 
contributions. Individual evaluation scores will be kept confidential and will be viewed only by your 
instructor and your TA. STUDENTS WHO DO NOT SUBMIT A PEER EVALUATION WILL RECEIVE 0 POINTS, 
EVEN IF THEIR TEAM MATES EVALUATE THEM. 
 
Personal Leadership Presentation (in lab) 
Students will create a personal leadership vision over the course of the semester, based on key concepts 
discussed in lectures.  Each student will present his/her leadership vision in their respective labs toward 
the end of the semester. The presentation will be accompanied by a PowerPoint show of no more than 
5 slides and will last no longer than 5 minutes. The PowerPoint presentation must be uploaded to 
Canvas by 11:59pm on the day of the presentation. More information about the required content and 
grading criteria will be provided at a later time. 
 
Pop Quizzes 
Three unannounced quizzes will be administered during class time via Canvas. Quiz content will be 
derived from lectures and guest presentations. In case a student misses class on  quiz day, he/she will 
NOT be allowed to make up the quiz unless in extenuating circumstances consistent with the 
University’s Attendance Policy. PLEASE DO NOT ASSUME THE INSTRUCTOR/TA WILL APPROVE YOUR 
MAKE-UP REQUEST. 
 
Healthcare Leadership Interview Report  
Each student will be expected to identify someone who is in a health or healthcare leadership position, 
gain an appointment with that person, interview the individual, and submit a written report. Examples 
of acceptable interviewees include: a professor, program director, dean, manager, administrator, 
clinician in a supervisory role, etc. Students are required to submit the name, professional position and 
workplace, and justification for your chosen interviewee to your TA for approval by the date indicated 
below. Within one week of TA approval, students are required to contact the interviewee in writing, 
secure his/her interview consent, and submit a screen shot of the conversation via Canvas. Further 
detailed guidelines regarding preparation, the process of conducting the interview, as well as the 
structure, format and required content of the report will be provided at a later date.  The final paper 
must be submitted via Canvas by 11:59pm on Sunday 11/18.   
   
Final Course Grade will be based on a total of 200 points distributed as follows: 
 
Attendance and participation   30 pts (15%) 
 Lectures (x10)   10 pts 
 Labs (x10)   20 pts 
Team presentation (in lecture)   30 pts (15%) 
Team presentation (in lab)   20 pts (10%) 
Peer evaluations    20 pts (10%) 
Pop quizzes (x2)     10 pts (5%) 
CliftonStrengths Assessment   10 pts (5%) 



   

Personal presentation    10 pts (5%) 
Leadership interview report   70 pts (35%) 
 Interviewee info submission 10 pts 
 Interview report  60 pts 
      ____________  
Total      200 pts (100%) 
 
 

Percentage 
earned 

93%-
100% 

90%-
92% 

87%-
89% 

83%-
86% 

80%-
82% 

77%-
79% 

73%-
76% 

70%-
72% 

67%-
69% 

63%-
66% 

60%-
62% 

Below 
60% 

Letter Grade 
equivalent 

A A- B+ B B- C+ C C- D+ D D- E 

 

Letter 
Grade 

A A- B+ B B- C+ C C- D+ D D- E WF I NG S-U 

Grade 
Points 

4.0 3.67 3.33 3.0 2.67 2.33 2.0 1.67 1.33 1.0 0.67 0.0 0.0 0.0 0.0 0.0 



   

Date Lecture Lab To Do/Submit Notes 
Wk1 
8/22 

Introductions, Course Overview, 
Expectations, Policies and 
Introduction to CliftonStrengths 
 

No lab   

Wk2 
8/27 

CliftonStrengths   Students are notified of team 
assignments.  
 

• Complete CliftonStrengths Assessment 
prior to lecture 

 

Wk3 
9/3 

Introduction to Leadership Discuss Ted Talk and create 
Golden Circles  

• Watch Simon Sinek Ted Talk “How Great 
Leaders Inspire Action” prior to lab  
https://www.ted.com/talks/simon_sinek
_how_great_leaders_inspire_action  

 

Wk4 
9/10 

Five Exemplary Practices of 
Leadership Model 

Group work—Case Studies • Submit interviewee information for 
approval by Fri 9/14 @ 11:59pm 

 

Wk5 
9/17 

Leadership Philosophies and Models Discuss “Harvard Voices in 
Leasership: Suraya Dalil”   
https://www.hsph.harvard.edu
/voices/events/suraya-dalil-
former-minister-of-public-
health-for-afghanistan/ 

• Watch “Harvard Voices in Leadership 
Duraya Dalil” prior to lab 

• Submit leadership case proposal by Fri 
9/21 @ 11:59pm 

TAs approve 
interviewees or 
request substitute. 

Wk6 
9/24 

Guest Speaker Discuss “Simon Sinek: Why 
Leaders Eat Last” 
https://www.youtube.com/wat
ch?v=ReRcHdeUG9Y  
 

• Watch “Simon Sinek: Why Leaders Eat 
Last” prior to lab 

• Submit screenshot of interviewee contact 
and agreement by Wed 9/26 @ 11:59pm 

TAs approve case 
studies or request 
substitution. 

Wk7 
10/1 

Applying Leadership to Healthcare Discuss “Harvard Voices in 
Leadership: Bill Strickland” 
video 
https://youtu.be/WbzSsmvD8E
8 

• Watch Bill Strickland video prior to lab 
time 

 

 

Wk8 
10/08 

Guest Speaker Group work—Case Studies   

Wk9 
10/15 

Guest Speaker Team Presentations—
Leadership Cases (I) 

• Submit ppt of in-lab presentation by Wed 
10/17 @ 11:59pm (I) 

 

Wk10 
10/22 

Creating and Implementing Vision Team Presentations—
Leadership Cases (II)  
 

• Submit ppt of in-lab presentation by Wed 
10/24 @ 11:59pm (II) 

 

https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action
https://www.youtube.com/watch?v=ReRcHdeUG9Y
https://www.youtube.com/watch?v=ReRcHdeUG9Y
https://youtu.be/WbzSsmvD8E8
https://youtu.be/WbzSsmvD8E8


   

Wk11 
10/29 

Guest Speaker 
 
 

Personal Leadership 
Presentations (I) 

• Submit personal leadership ppt by Wed 
10/31 @ 11:59pm (I) 

 

Wk12 
11/5 

Team Presentations 
 
 

Personal Leadership 
Presentations (II) 
 
 

• Submit personal leadership ppt by Wed 
11/7 @ 11:59pm (II) 

 

Wk13 
11/12 

Team Presentations Discuss “Harvard Voices in 
Leadership: Dr. Mark Smith” 
video  
https://youtu.be/rPSGKgoZmik 

• Watch “Harvard Voices in Leadership: Dr. 
Mark Smith” prior to lab 

• Submit interview report by Sun 11/18 @ 
11:59pm 

 

Wk14 
11/19 

No Lecture (Thanksgiving Break) No Labs (Thanksgiving Break) Enjoy the Holiday :) Happy Thanksgiving! 

Wk15 
11/26 

Putting it All Together Next Steps • Submit peer evaluations by Wed 11/28 @ 
11:59pm  

 

Wk16 
12/3 

No Lecture (Reading Day) No Labs  Happy Holidays! 
Enjoy the Break :) 

https://youtu.be/rPSGKgoZmik


   

 
Lab Sessions: Every Wednesday 
 
 

Period Time Section/Room/TA 
 

Section/Room/TA 
 

5th 11:45 am 
Sect: 0120 

G-110 
Kevin 

Sect: 1245 
G-111 
Kayla 

6th 12:50 pm 
Sect: 1246 

G-105 
Kevin 

Sect: 278D 
G-111 
Dani 

7th 1:55 pm 
Sect: 278H 

G-108 
Kevin 

Sect: 4792 
G-109 
Dani 

8th 3:00 pm 
Sect: 4794 

G-108 
Kayla 

Sect: 4795 
G-109 
Dani 

 
 

Lab Sessions: Every Thursday 
 

Period Time Section/Room/TA 
 

Section/Room/TA 
 

3rd 9:35 am 
Sect: 4801 

G-201 
Kayla 

Sect: 4804 
G-210 
Dawit 

4th 10:40 am 
Sect:4808 

G-110 
Dawit 

 

 


	Inclusive Learning Environment

